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A. Status of All Projects in the District 

The Three Lake Improvement District (TLID) was established with three overarching goals that are close 

to our hearts: 

1. Preventing, controlling, and managing Aquatic Invasive Species (AIS) 

2. Addressing water quality issues 

3. Stabilizing water levels 

 

Aquatic Invasive Species (AIS) Management: 

Curly Leaf Pondweed (CLP): For over 18 years, the persistent challenge of Curly Leaf Pondweed has 

required our ongoing attention. In 2025, we once again joined forces with Freshwater Scientific to do 

delineation surveys creating treatment maps which PLM Lake & Land Management Corp. uses to treat 

approximately 42 acres of affected areas across our lakes. This year we completed the transition of 

surveying in the spring, a year prior to treatment, as requested by the DNR. This marks our fourth year of 

collaboration with PLM and we are pleased with the progress we've made in maintaining the spread of 

CLP and the cost savings of using Alligare Flumigard as a contact herbicide. 

Eurasian Water Milfoil (EWM): EWM was discovered in 2014 at the south end of Rush Lake.  In 2025, we 

have converted to an annual Sentinel survey done by James Johnson from Freshwater Scientific which 

examines the littoral area of all three lakes looking for any AIS plants, including EMW, Stary Stonewort, 

and others. This is the seventh consecutive year without EWM on Rush Lake. According to the DNR's 

criteria, five years of no detection means eradication. James did not detect any of the other common AIS 

plants this year.  



Purple Loosestrife Control: In 2021, a vigilant resident discovered Purple Loosestrife on our lakes. After 

confirmation by local agencies, a control plan was implemented. In 2025, we continued our successful 

partnership with Waterfront Restorations to hand-pull the invasive plants. Over 300 lbs. of plants were 

removed this year from the Briggs bayou. Sadly, 10 properties along the south shore of Briggs Lake, 

adjacent to the Briggs bayou were identified with Purple Loosestrife as well. We provided information to 

all the property owners about how to remove and handle Purple Loosestrife. We have budgeted to 

expand our eradication program to assist shore owner’s outside of the bayou area.  

Carp Management: The release of the Stantec report this spring identified key issues related to water 

quality. The report identified carp as the major contributor to phosphorus release through agitation of 

the lakebed in Rush Lake and Lake Julia. It was number 2 in Briggs Lake. Working with Carp Solutions, the 

Sherburne County Soil and Water Conservation District and the Briggs Lake Chain Association we started 

a management plan which focused this year, and will continue in the spring, on identifying key elements 

of our carp population. We want to answer the questions of quantity, age, migration habits, spawning 

areas, and effectiveness of the traps being used. We also need to establish carp management on an 

ongoing basis for all three lakes. Results from this year’s testing: 

We removed the otoliths from 40 carp in each lake in the chain to determine the age of the carp. 

The number of PIT tags implanted in the carp to track movement in the Spring: Briggs Lake 60, 

Lake Julia 98, Rush 38 for a total of 196 carp.  

We have removed a total of 279 carp for around 2,900 lbs. this season. 

 

Water Quality Management: 

Point Intercept Surveys: 

We completed our second five-year cycle of Point Intercept surveys. Rush Lake's survey was completed 

in 2023, Lake Julia’s in 2024, and Briggs Lake was surveyed this year. The next cycle of surveys will restart 

in 2028. These surveys provide us with detailed insights into the entire plant community of each lake. 

Now, with a survey from 5 years ago, the comparisons can help us track our progress and guide our 

stewardship efforts for the future. 

Stantec Report and an Alum Treatment proposal: 

The BLCA, in coordination with the TLID, secured a grant to conduct an Alum feasibility study aimed at 

reducing algae blooms in our lakes. Water samples and data profiles, collected over the last two years, 

were analyzed by the Minnesota Department of Health, Stantec, and the SWCD. That report which was 

released this spring stated that Briggs Lake was a strong candidate for an Alum treatment for the deeper 

areas of the lake. Alum was not considered to be the best treatment for the shallower lakes of Julia and 

Rush. We are waiting to apply for funding to proceed with an Alum treatment. The best matching 

funding source is in the process of restructuring. They are not currently taking applications until that 

restructuring is completed. We are hoping that process will become available later in 2025 or Spring 

2026. We are working with Dan Cilbuka at the SWCD for assistance with the grant application.  

 



Water Stabilization: 

Our commitment to our heritage project of water stabilization remains steadfast. We've partnered 

closely with the SCWD, the Mississippi Water Shed, and the local Briggs Lake Chain Association (BLCA) in 

their efforts to manage the entire watershed to help mitigate high water events. Our lakes continue to be 

the major source for storing water in the Elk River watershed during these events. We maintain two 

water elevation sensors located on Briggs and Elk lakes. This electronically capture elevation and water 

temperature with data that can be easily used for analysis.  We have added Nathan Bauerly to our board 

this year who has an extensive background in managing local water capture projects in our area. Our 

hope is he will help us to see future opportunities we can assist facilitating to manage our water levels.  

 

B. Financial Condition of the District 

2026 Budget: At the annual TLID meeting in August 2025, the membership passed the 2026 budget of 

$40,000. This budget includes $6,800 for surveys, $24,700 for AIS projects, and $8,500 for administrative 

and insurance expenses.  Since we'll end the year with approximately $62,955 in cash, and adhering to a 

"twice the budget" cash limit (This policy was adopted by members in 2022), we will need $80,000 plus 

$15,000 for carp removal. That gives us a total need of $95,000. Removing the ending cash on hand of 

$62,995, leaves us with a needed assessment of $32,045. Following an audit, the total number of parcels 

in 2025 is 430. Giving us an assessment of $74.52 per property owner.  

Contingency Fund: Our contingency fund also reached its $25,000 cap in 2024, as specified in the TLID 

bylaws. No additional funds will be added to the contingency fund in 2026. 

 

2025 Financial Report (as of August 2025): 

Expenses: $24,887 YTD. Estimated remaining 2025 expenses: $9,928. 

Cash on hand: $72,883 (plus a $25,000 Contingency Fund). Estimated 2025 ending balance: $62,955 

(plus Contingency Fund). 

Assessment Revenue: $0. With a budgeting cap of two times our budget we did not request an 

assessment to the property owners for 2025. 

Grants in 2025: 

DNR Grant: $6,900 for Briggs Lake AIS surveys and treatments. 

DNR Grant: $1,430 for Rush Lake AIS surveys and treatments. 

Sherburne County Grant: $1,000 for the Point Intercept Survey on Briggs Lake. 

Sherburne County Grant: $1,240 for the Purple Loosestrife eradication project. 

Sherburne County Grant: $525 for Volunteer AIS education. 

 



 

C. Business Transactions 

In 2025, the TLID assessment was $0 for 430 parcels. 

Insurance: Liability and Directors' coverage amounted to $2,036. 

AIS Treatments and Surveys: Payments to PLM for CLP treatments totaled $15,822. Payments to 

Freshwater Scientific for CLP and EWM surveys were $2,500 as of August. Payment to Waterfront 

Restoration for Purple Loosestrife control was $2,365.17. 

Boat Landing Inspections: Payments to Water Guards were $5,500. 

D. Discussion of Directors' Intentions for Succeeding Years 

The TLID will continue its proactive approach to AIS detection and management activities, including 

surveys and herbicide treatments for CLP. Although no EWM was detected this year, prudent planning 

necessitates continued surveys in the coming years. Also, the hand-pulling of Purple Loosestrife may be 

expanded as it continues to appear outside the Briggs bayou area.  

As prescribed in the Stantec report, having an ongoing program of carp management is a priority for the 

TLID lakes. We are planning to continue our relationship with Carp Solutions to gather the needed data 

to put together a comprehensive plan to address their destructive influence on our lakes. We will 

probably need to reduce their number and put in plans to restrict their migration in our lakes. We are 

planning to use the carp traps (used mainly for aging and tagging this year) next year to reduce the 

population starting in July/August. Non water restrictive methods to stem their migration may need to 

be utilized in the near future, like bubble fencing or electric field fencing.  

Also, the Alum treatment that the Stantec report recommended for Briggs Lake to reduce their algae 

bloom and improve their D+ DNR health ranking needs to be pushed forward as a priority for funding 

with the County and State. We are working with the Sherburne Co. SWCD to acquire a matching grant. 

We have already been actively educating our property owners on the benefit of this treatment because 

the matching portion of this grant will be our responsibility to fund.  

We remain committed to exploring water stabilization options for the lake chain in collaboration with 

Sherburne SWCD, BLCA, and the DNR. Additionally, we will continue working with other agencies to 

monitor and prevent the spread of additional AIS in the lake system. 

 

E. Other Matters Affecting the Interests of the District 

New research is coming to light about the damaging effects of large boat wakes to the health of the lake. 

We are looking at creating a discussion group with the BLCA, wake boat users, marine industry vendors, 

the TLID and concerned residents. With everyone’s involvement, putting together local information for 

the best practices on our lakes would greatly benefit everyone.   



The TLID will continue to coordinate with the Healthy Lakes Committee of the BLCA on other AIS 

activities. Should additional AIS be found in the lake chain, a written Rapid Response Plan is in place to 

respond effectively to these situations. 
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