3 Lakes Improvement District

TLID

Minutes from meeting of: September 1%, 2025

Barb Aaberg A P red=P
BarbKeenan A P
Bob Sass A P

Brad Kipp A

Dewy AndersonA P
Scott Ruiter A P
TBD AP

Guests: Charlene Langowski

Nancy & Tom Hahne Bob and the board THANKED Nancy for all her past work as a board member.

Call to Order at: Bob Sass at 6:02 PM
Adoption of Agenda: Motion by  Scott R 2" by BarbA passed

Changes: NONE

Approval of Minutes: Motion by  Brab A 2" by Scott R passed
Changes: NONE
Financial Report: Treasurer Barb Aaberg ... Bills paid: Check 2103 $70.00 didn’t write down to who paid
Check 2104 $320.58
Check 2106 $2,365.17
Account balance: $95,084.80

Motion to approve financials by Brad K 2"by  ScottR passed

Officer Reports:

Chair: Bob reported that Doug Solem is retiring from the TLID for personal reasons. Char Langowski volunteered to join
the TLID. No action taken at her request at this meeting

Vice-Chair: No Report

Secretary: We need a volunteer to be the new secretary



Treasurer: Barb A: Had some questions about when the Water Logger bill is due to be paid. Bob will do some research
and follow up.

Barb said our current liability insurance policy is projected to increase November 1. Current company is Ray Smith
Insurance / Boofry Hometown Insurance. Brad K suggested if we want a quote from another company, we should
consider Steil Insurance Services with Ron Steil. This is the same company the BLCA uses. Brad K will follow up and send
contact information to Barb & Bob.

Barb said we have two grants coming from SWCD that should be paid to us soon.

Advisor:

Old Business: Char L had questions on how we should word making announcements about the upcoming Alum
treatments. What was said in previous announcements is areas 20’ deep or more will be treated. There is only one area
in Briggs that exceeds 20’. The number of acres in Briggs that will get treated is more than the 20’ deep section (122
acres). A lot of areas in the 15-20’ depth will get treated. The Alum will work well at those depths too. We should
change our verbiage to reflect this information. That verbiage was not decided at this meeting.

Carp Update: All three lakes will get carp traps. That is new from the notice a week ago that only one trap would be
placed.

New Business: Bob S reviewed the Criteria for LID Assessment.

Criteria for LID Assessment

1) Assessment is based on PID numbers.

2) Property must be riparian. (waterfront access property)

3) Property must be on Briggs Lake, Julia Lake, Rush Lake or Bayou.

4) Property that is a lot with PID attached to a residence is not
assessed separately. As long as the residence is the owner.

S) Property that is a single lot that allows access to a lake is assessed.

6) Property that is owned by a government body and allows access
to the lake will be assessed.

7) All assessed property is determined by the TLID directors and sent
to Sherburne Cty.

8) Sherburne Cty Board of Commissioners will have final approval for
property assessment.

Discussions: The financial committee determined a levy of $74.52 will need to be accessed to all TLID properties to

meet our financial projections for 2026 and maintain our financial reserves. After some discussion, Scott R made a
motion to go forward with the $74.52 levy. The motion 2™ by Dewey A.

NEW Business: VOTE FOR 2026 OFFICERS
After Nominations and voting the 2026 officers are:
Chair: Bob Sass

Treasurer: Barb Aaberg



Vice Chair: Scott Ruiter

Secretary: Dewey Anderson Adjourn at 7:00 PM



