BLCA BOARD MINUTES NOVEMBER 8, 2025 PALMER TOWN HALL

Present: Shelly Alger-Peyton. President

Board: Adele Munsterman, David Baughn, Pete DeJongh, Brad Kipp, Dave Maiers, Dave Jacobsen,
Rosalie Musachio

Absent: Tom Nordin, Bre Bauerly, Brad Thom and Charisse Max

Guests: Scott Ruiter, Dave Bokelman and Charlene Langowski

The meeting was called to order at 8:32am

Motion made and seconded to adopt the proposed agenda. Motion passed.

Motion made and seconded to approve the minutes from the September 11, 2025 Board meeting.
Motion passed.

FINANCIAL REPORT

The August Financial Report was sent to all Board members prior to today’s meeting. Motion made
and seconded to accept the October Financial Report, as submitted. Motion passed.

COMMITTEE REPORTS

Membership: BLCA membership payments continue to come in. The total stands at 188 members,
to-date.

Tom N. will send updates to MLS listings to Brad K. monthly looking for new property owners that
need to be contacted about BLCA membership and let the board know so we can get them a
Welcome Packet.

Brad K. asked for a volunteer co-chair for the membership to assist and learn the process when he is
unavailable in the future. No one volunteered at this meeting.

We also need 6-8 volunteers to help complete the membership mailing prep before January 1, 2026.
Dave B., Charisse M., Dave Bokelman and Shelly volunteered. Date will be Dec. 29" or 30" @ 5:00pm
- Town Hall

It was suggested to add BLCA Membership Goals to the Lake Report Newsletter.
Social media: Facebook: 5500+ users are registered, to-date.
Newsletter: Photos and articles for the November newsletter are due to Brad Kipp by Nov. 24.

Palmer Directory: The first round of advertising emails were sent 11/4/25. Dave asked to have the
online payments options for membership and directory advertising payments to include credit cards
not just Paypal. Dave J. said that shouldn’t be a problem and will look into revising the billing
options. Give names and contact information for potential advertisers to Dave Maiers. Volunteers are
needed for advertising outreach contact Dave M.

Sunshine Chair: No updates

TLID (Three Lakes Improvement District)




Carp Solutions will be sending data results in early 2026 and recommendations for carp removal in
2026.

SC COLA (Sherburne County Coalition of Lake Associations)

The COLA meets via Zoom every other month, the first Wednesday of that month at 6:30 P.M. Shelly
Alger-Peyton attends the meetings on behalf of the BLCA, but a back-up representative is still
needed. No updates currently.

Healthy Lakes:

Ruth Thom presented our BLCA Lake Steward Award at the Sherburne County Commissioners Board
meeting on Oct 21 and the Commissioners were very appreciative of the award and supportive of
having the 3 signs at the Two Inlets Park, at the entrance and lake shore side.

Ruth stated that the Lake Steward program needs one more property evaluator, anyone interested
contact Ruth for details.

The January HL meeting is tentatively scheduled for the 2™ Thursday, January 8" because the News
Years Day holiday. Ruth will confirm at the Dec. BLCA meeting.

Char L. asked how lake property owners can clear-cut their lots of trees and not get ticketed/cited
for those actions, even after a representative talked about this at the last Palmer Town Hall meeting.
Shelly stated the BLCA is not a policing board and there is nothing we can do except try and educate
new property owners, but this type of action needs to start with Sherburne County Planning and
Zoning Department. They can police these types of activities and that is who property owners can
contact for possible infractions they may witness or if they have questions on the construction
policies on or around lake shores.

PLM Weed Management notices were sent out the week of November 4, 2025. If you did not receive
your notice as a returning customer or want to start the program, contact PLM directly.

Two Inlets Park: No updates.

Water Testing: A volunteer is needed as back-up on Briggs Lake. Contact Scott, if you can help.
Scott R. explained once he receives the water testing results, he will be giving a presentation to the
BLCA Board at January meeting and in February to the Palmer Township Board at the Town Hall
meeting.

Education Committee: No report.

OLD BUSINESS:

Shelly distributed a committee structure chart and the need to for volunteers to fill open event/job
slots.

A volunteer is urgently needed to serve as Secretary of the BLCA at the monthly Board meetings.

Shelly presented our current list of fundraising ideas, events and volunteer needs for 2026, and if
we need to add/remove/revise this list. Nothing new was suggested, just continue with current
fundraising events as they are.

Current events

- Ice Day on the Chain



- Halloween - Trick-or-Treat Facebook map

- Hwy 25 Adopt-a-Hwy - Spring

- Lighted Train-on-the-Chain (post on Facebook only)
- Spring Garage Sales (post on Facebook only)

- Shoreline Planting assistance

- McDonald’s Meats fundraiser

- 4 Spring/Summer Membership Meetings - Food/event details & guest speakers
- 4% of July Board Parade & Fireworks display

- Palmer Day Food booth

- Palmer Day Parade Unit Entry

- Hwy 25 Adopt-a-Hwy - Fall

NEW BUSINESS:
BLCA Secretary needed ASAP.

Shelly discussed the committee structure 2026 and where we still need volunteers.

Shelly asked if anyone wanted to chair/restart the Neighborhood Watch around the 4 lakes and
how will the BLCA support? Charlene L. will think about chairing this event and respond by the Dec.
meeting.

The 4 membership meeting guest speakers were discussed for the May, June, July and August
meetings. Suggestions were Master Gardener, MaryAnn Phelps, James Johnson from Freshwater
Scientific, Cole Petroske from Sherburne County and Trent Semens from the DNR, Kelly from
Sherburne County Planning and Zoning, and Carp Solutions reps. Some BLCA and Healthy Lakes
Board members will contact these individuals for scheduling.

The 4% of July Fireworks schedule was discussed because the 4™ is on a Saturday for 2026 and Res
Pyro is booked for July 3™ and 4%, and the board does not want to have our display on Thursday the
2" or Sunday the 5™. Shelly and Brad K. will reach out to new vendors and report at the Dec. meeting
as to findings.

UPCOMING EVENTS:

... Healthy Lakes: 1t Thursday of the month - Dec. 4™ at 6:30 pm
... 3 Lake LID (TLID) meeting: 1t Monday of the month - Dec. 1* at 6:00 pm
... BLCA Board Meeting: 2" Saturday of the month - Dec. 13" at 8:30am
... Palmer Township Board meeting: 2" Monday of the month - Nov. 17" at 7:00 pm
... Clear Lake Township Board: 3" Tuesday of the month - Nov. 18" at 7:00 pm
.. 9" Annual Ice Day on the Chain Saturday, February 7, 2026.

The meeting was adjourned at 9:50 A.M.
Respectfully submitted, Shelly Alger-Peyton, BLCA President



