Dec. 4, 2025 Healthy Lakes Meeting Summary
4 members in attendance

Update from BLCA board
o A new vendor has been found, & fireworks will be Fri. July 3rd
o AIS grant application process has been announced
TLID Update
o Still waiting to hear about the state’s application process for the alum grant
o 3 DNR grant applications have been submitted for AIS funding
o Exploring additional ideas for carp management
Lake Steward update
o Reviewed a draft for a Lake Steward “after a visit” card
m Ruth and Bre will work on the design of the card and add resources
on the back
o Plans for 2026 Lake Steward gathering
m Consider a reception for Lake Stewards at Two Inlets park with a
tour led by Gina
Kid’s Night Plans
o Parent and Child night at our February meeting, Feb. 5th
m HL info for parents
m craft/activity for kids
m Bre, Ruth, and Jakki will meet in January to finalize plans for adults
and kids
m Consider starting at 6 rather than 6:307?
Water Testing update
o The annual report is not available yet
Ice Day
o Could we attach info cards to the trash bags that we hand out? A 3x5
version of the Be Nice to Our Ice poster
Display Be Nice to Our Ice Poster(s)
Have Lake Steward info flyers available
Bre and Ruth will work on creating our own flyer, based on MLR’s flyers,
using our logo and contact info
Any other essential updates
o We will not have a January meeting, but Bre, Ruth, and Jakki will meet to
plan the Feb. Parent and Child night, as well as work on the Ice Day
flyers.
Agreed on our 2026 goals. See below
Determine action items for the next month
o Prepare for Feb. meeting with Parents and Kids
o Prepare Ice Day flyers



2026 Healthy Lakes Goals
Goals which do not have specific owners are owned by the committee as a whole.

1. Extend water quality monitoring data throughout 2026 as per Lake Management Plan, with
cost sharing for testing from Palmer Township. Scoft
2. Collaborate with the Three Lake Improvement District throughout 2026 on water quality , AIS
management, and water stabilization issues. Bob Sass
3. Research Grant resources and funding specifically for Big Elk Lake by early Spring of 2025 to
find funding for Lake-Wide surveys by late Spring or early Summer of 2026. Gary Anderson
4. If AIS is discovered on Big Elk Lake, treat areas of the lake if additional grant funds are
available.Gary Anderson
Update: Use 2025 grant money awarded to the BLCA from the Minnesota DNR, specifically for
Big Elk Lake. Gary Anderson will schedule one or more lake surveys during 2025. Use grant
money to treat EWM if discovered on Big Elk.
5. Publish a Healthy Lakes committee summary of each meeting in the 2026 Lake Report
issues and post on the BLCA website. Ruth Thom, Bre Bauerly, Dave Jacobsen, Brad Kipp
6. Actively participate in Sherburne Coalition of Lake Associations [COLA] throughout 2026.
Shelly Alger-Peyton
7. Continue the Shoreland Restoration program and administer Gentle Footprint grant
Program. Shelly Alger-Peyton, Chuck Heinemann
8. Coordinate the Lake Steward Program. Bre, Ruth, Jakki

e Award at least 8 more properties by Oct. 2026.

e Design and distribute informational After Visit cards to properties that evaluators visit.

e Host a Lake Steward networking event
9. Coordinate/facilitate Healthy Lakes Plant Bank and native tree/shrub giveaway Bre
10. Explore options/apply for grants for funding an alum treatment. Dan Cibulka, SWCD, Bob
Sass, TLID, Ruth Thom, HL
11. Explore options/apply for grants for carp removal and management. Dan Cibulka, SWCD,
Bob Sass, TLID, Ruth Thom, HL
12. Explore best practices for wake boat use on our lakes. Bob Sass
12. Seek ways to increase education and awareness among members, new lake
residents, and visitors regarding best practices for maintaining and improving the quality
of our lakes. All



