BLCA BOARD MINUTES December 13,2025 PALMER TOWN HALL

Present: Shelly Alger-Peyton. President

Board: Adele Munsterman-ZOOM, David Baughn, Tom Nordin, Brad Kipp, Dave Maiers, Bre Bauerly,
Brad Thom

ZOOM Session: Adele Munsterman, Charisse Max

Absent: Pete DeJongh, Dave Jacobsen, Rosalie Musachio

Guests: Bob Sass

The meeting was called to order at 8:35am

Motion made and seconded to adopt the proposed agenda. Motion passed.
First Brad Thom, Second Brad Kipp.

Motion made and seconded to approve the minutes from the November 8, 2025 Board meeting.
Motion passed. First Bradd Kipp Seconded Brad Thom.

FINANCIAL REPORT

The November Financial Report was given via Zoom By Charisee Max (SS sent via e-mail) discussion
held about Rapid Response Column Name and agreed to keep as printed. Rapid Response will also
be known as emergency fund. Discussion about State/County licensing fees were late so additional
50.00 was paid to them to cover fees needed to be corrected and moved to the November column of
the Spreadsheet.

Financial Report Motion for approval made by Brad Thom and Seconded by Dave Maiers

COMMITTEE REPORTS

Membership: The total stands at 188 members, to-date. Brad reported that working with Tom N.
with his MLS data to get new member addresses is working well. Also, Brad looked into getting
printing cost done by Office Max. Quote came in excess of 700.00. Brad continued to do what he
always had done which he has projected printing costs of approximate 300-400 dollars

We also need 6-8 volunteers to help complete the membership mailing prep before January 1, 2026.
Dave B., Charisse M., Dave Bokelman and Shelly volunteered. Date will be Dec. 29" @ 5:00pm -
Town Hall

Social media: No Changes - Shelly stated as always we require that if people want to advertise on
the FB page they must be a paid sponsorship member.

Newsletter: Photos and articles for the November newsletter are due to Brad Kipp by December
22nd.

Palmer Directory: Work continues on getting advertising and Dave is looking for anybody that has
prior contacts with businesses in the area to get a foot in the door to approach about advertising in
the directory..

Sunshine Chair: One condolences card sent for community member.

TLID (Three Lakes Improvement District)




Bob Sass Continue to work on Grants DNR grants are set to go process for DNR is straight forward
but the other grants for SWCD rules appear to be fliud and is working to get them finalized

Discussion was held about doing a Carp catching Tournament but TLID would like BLCA to chair that
discussion was held about trying to find a chair person that can chair over that event. Discussion
about having “bounty” system is also being investigated by TLID members.

SC COLA (Sherburne County Coalition of Lake Associations)

The COLA meets via Zoom every other month, the first Wednesday of that month at 6:30 P.M. Shelly
Alger-Peyton attends the meetings on behalf of the BLCA, but a back-up representative is still
needed. No updates currently.

Healthy Lakes:

Bre Bauerly reported Healthy lakes January meeting will be a short informal meeting due to holiday
schedules. The February meeting they are working trying to do an evening meeting with a kids
activity which will ingrate with the grant funding for healthy lakes suggested activity they are
working on is lead free tackle box.

Two Inlets Park: Sherburne County has completed the funding of the land.

Water Testing: Scott turned in receipts for mileage and will report results at January meeting

Education Committee: No report.

Upcoming events:

9" Ice Day on the chain- Volunteers for setup and tear down always welcome Forrest Brothen is
chairing the event. Setup is February 6 and Cleanup is February 8"
- McDonalds Meats Brats Sales

OLD BUSINESS:

A. A volunteer is urgently needed to serve as Secretary of the BLCA at the monthly Board
meetings.

NEW BUSINESS:

4+ of July Fireworks- Brad Kipp is Chairing the fireworks. Our previous vendor Pyro Rez couyld
not comitt to a date that worked for the community. Brad researched some other vendors he
has started with Flash and Thunder which came highly recommended and will do shows from a
floating barge. We are currently waiting on a quote as soon as Brad has that he will forward to
the board.

4" of July Boat Parade- David B. And Pete D. are chairing the boat parade Current plans are to
be held on the 4" with online voting and registration same as last year. Discussion was held
about doing an informal youth fishing tournament. Suggestions included giving a time line for
fishing and as fished are caught pictures would be submitted. Details need to be worked out
the goal being keep it simple and fun for the kids.

Discussion about the membership meeting were held with the following suggestions for
speakers:




May - Local Master Gardener - Mary Ann Phelps ? Ruth or Adele to reach out.
June - Cole Petroske, Sherburne & Trent Semans, DNR ? Shelly Reaching out
July - Kelly Sherburne County Planning & Zoning ?

Aug. - Carp Solutions ?

June Meeting possible change to Saturday morning at the park and have it with a different format.
One which gives the reports of the different committees with a focus on not just repeating same
information that was done in the earlier board meeting. Also, after meeting doing a pancake
breakfast for the attendees, and planning a kids activity in the park.

2026 Goals and Objectives discussed for adoption

Current Goals and Objectives will work. The dates need to be changed and updated for the 2026
year

Shelly discussed the committee structure 2026 and where we still need volunteers.

Shelly asked if anyone wanted to chair/restart the Neighborhood Watch around the 4 lakes and
how will the BLCA support? Charlene L. will think about chairing this event and respond by the Dec.
meeting. Charlene was not present at the December meeting Tabled till January Meeting

Current events

- Ice Day on the Chain
- Hwy 25 Adopt-a-Hwy - Spring
- Spring Garage Sales (post on Facebook only)
- Shoreline Planting assistance
- McDonald’s Meats fundraiser
- 4 Spring/Summer Membership Meetings - Food/event details & guest speakers
- 4% of July Board Parade & Fireworks display
- Palmer Day Food booth
- Palmer Day Parade Unit Entry
- Hwy 25 Adopt-a-Hwy - Fall

UPCOMING EVENTS:

... Healthy Lakes: 1t Thursday of the month - =Jan. 1%(tentative) at 6:30 pm
... 3 Lake LID (TLID) meeting: 1t Monday of the month - Jan. 5" at 6:00 pm

.. BLCA Board Meeting: 2" Saturday of the month - January 10*" at 8:30am

... Palmer Township Board meeting: 2" Monday of the month - January 12" at 7:00 pm

... Clear Lake Township Board: 3" Tuesday of the month - Jan. 20" at 7:00 pm

.. 9" Annual Ice Day on the Chain Saturday, February 7, 2026.

The meeting was adjourned at 9:58 A.M.

Respectfully submitted, Dave Baughn, BLCA Board member



